Annual Quality Assurance Report of RAIGANJ SURENDRANATH MAHAVIDYALAYA

YEARLY STATUSREPORT - 2020-2021

Part

A

Data of thel

nstitution

1.Name of the Institution

RAI GANJ  SURENDRANATH
MAHAVI DYALAYA

Name of the Head of the institution

Dr. Abhi nandan Das

e Designation Teacher -i n- Char ge
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 7319593993
e Mobile No: 7319593993
e Registered e-mail nda_sunam@ahoo. co.in

Alternate e-mail

rsm qgac2017@nmai |l . com

e Address Sudar shanpur

e City/Town Rai ganj

o State/lUT VBG: NORTH DI NAJPUR
e Pin Code 733134

2.Institutional status

e Type of Ingtitution

Co- educati on

e L ocation

Ur ban

¢ Financial Status

Gants-in aid
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e Name of the Affiliating University Uni versity of Gour Banga
e Name of the IQAC Coordinator Dr. Sankar Kumar Roy

e Phone No.

e Alternate phone No.

e Mobile 9434325881

IQAC e-mail address

rsmgac2017@mai | . com

¢ Alternate e-mail address

nda_sunam@ahoo. co.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared No
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.51 2016 16/ 12/ 2016 |15/ 12/ 2021

6.Date of Establishment of IQAC

19/ 08/ 2015

7.Providethelist of fundsby Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | No
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
9.No. of IQAC meetings held during the year 4
e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
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uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

CAS processing of Ten Teachers and prepone the date of CAS pronotion
of one Teacher because of delay in RC

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
| ntroduction of online Presence of students in online
noni toring of classes cl asses increased significantly

Att endance feedback from Bot h students and Teachers
students and Techers for online responded at the end of class
cl asses
13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 01/ 02/ 2022

Extended Profile
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1.Programme

11

Number of courses offered by the institution across all programs
during the year

15

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

9512

File Description Documents

Data Template

No File Uploaded

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1167

File Description Documents

Data Template

No File Uploaded

3.Academic

31

Number of full time teachers during the year

65

File Description Documents

Data Template

View File

3.2
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Number of Sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.1 nstitution
4.1 19

Total number of Classrooms and Seminar halls

4.2 1292805

Total expenditure excluding salary during the year (INR in lakhs)

4.3 59

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Rai ganj Surendranath Mahavi dyalaya is affiliated with the University
of Gour Banga, Malda, and it follows the University prescribed
curriculum Different steps which are followed by the institution to
ensure effective curriculumdelivery through a well planned and
docunent ation process are as follows: -

I ) The Annual Academ ¢ Cal endar is prepared according to the

Uni versity Cal endar prior to the commencenent of the academ c year
by I QAC, specifying available dates for significant activities to
ensure proper teaching-|earning process and conti nuous eval uati on
and it is displayed in the Students, Professors Notice Board &
Col | ege Website. Students are nade aware of the course outcones,
program speci fi c outconmes and Program out cones.

1) Meeting is held in each departnent at the end of each senester
to discuss the course distribution for the next Semester. Based on
the expertise of individual professors, the syllabus is allotted to
them by the Head of the Departnent. Every departnent prepares a
teaching plan, allotting termw se topics to be taught. A syllabus
of each subject for each Senester is provided to the students. Sone
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Prof essors maintain a personal diary for effective acadenic
pl anni ng, inplenentation and review of the curricul um

iii) Theory & Practical classes are held according to the Tine-
Table which is prepared prior to the commencenent of the academ c
year by the Routine Commttee and is published on the students’ &
Prof essors’ Notice Board & Coll ege website.

iv) Conventional classroomteaching is blended with use of ICT to
meke the teaching-1learning process nore |earner-centric. During New
Normal , all the Faculty nenbers are taking online classes through
Googl e neet, providing study materials, E-Content through Watsapp &
al ways nentoring students regardi ng academ c & stress rel ated

i ssues. YouTube assisted | earning, experiential |earning,
participative | earning &Probl em Sol ving nmethod are used for

ef fective curriculumdelivery.

v) O assroomteaching is supplenmented with sem nars, workshops,
speci al lectures, online group discussions, Wbinars & Tutorials

vi) The Coll ege Central Library provides teachers with necessary
| earning resources for effective delivery of curricul um

Rai ganj surendranath Mahavi dyalaya is affiliated to the University
of Gour Banga, Malda, and it follows the University prescribed
curriculum Different steps which are followed by the institution to
ensure effective curriculumdelivery through a well planned and
docunent ation process are as follows: -

i ) The Annual Academ c Cal endar is prepared according to the

Uni versity Cal endar prior to the commencenent of the academ c year
by | QAC, specifying available dates for significant activities to
ensure proper teaching —learning process and conti nuous eval uation
and it is displayed in the Students, Professors Notice Board &
Col | ege Website. Students are nade aware of the course outcones,
program speci fi c outconmes and Program out cones.

ii) Meeting is held in each departnent at the end of each Senester
to discuss about the course distribution for the next Senester.
Based on the expertise of individual Professor, the syllabus is
allotted to them by the Head of the Departnent. Every departnent
prepares teaching plan, allotting termw se topics to be taught.
Syl I abus of each subject for each Senmester is provided to the
students. Sonme Professors maintain a personal diary for effective
academ ¢ planning, inplenentation and review of the curriculum
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ii1)Theory & Practical classes are held according to the Tinme- Table
which is prepared prior to the comencenent of the academ c year by
the Routine Commttee and is published in students’ & Professors’
Notice Board & Col |l ege website.

I v) Conventional classroomteaching is blended with use of ICT to
make the teaching-learning process nore |earner-centric. During New
Normal all the Faculty nenbers are taking online classes through
Googl e neet, providing study materials , E-Content through Watsapp &
al ways nentoring students regardi ng academ c & stress rel ated

| ssues. YouTube assisted | earning, experiential |earning,
participative | earning &Probl em Sol ving nmethod are used for
effective curriculumdelivery.

v) C assroomteaching is supplenented with sem nars, workshops,
speci al lectures, online group discussions, Wbinars & Tutorials

vi) The College Central Library provides teachers with necessary
| earni ng resources for effective delivery of curricul um

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Annual Academ c Cal endar is prepared according to the University
Cal endar prior to the commencenent of the academ c year by | QAC
speci fying avail able dates for significant activities to ensure
proper teaching-Iearning process and continuous evaluation and it is
di spl ayed in the Students, Professors Notice Board & Col | ege
Website. Students are made aware of the course outcones, program
speci fic outconmes and Program out cones.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participatein | B. Any 3 of the above
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following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

0
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

0

File Description Documents

Any additional information No File Upl oaded
Details of the students enrolled in No Fil e Upl oaded
Subjectsrelated to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The academ c¢ Council of raiganj surendranath Mhavidyal aya is
responsi ble for integrating professional ethics , Gender and Human
Values in Curricullumdiscourse. The curricllum al so includes

Envi ronnment al studi es as conpul sory subject for awareness about
envi ronnent al sust enance.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of No File Upl oaded

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
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wor k/internship during the year

Ni |

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No Fil e Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ inter nships

Ni |

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

E. None of the above
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded
information(Upl oad)

1.4.2 - Feedback process of the Ingtitution may | E. Feedback not col | ect ed
be classified asfollows

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

2844

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1110
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Advanced |l earners are identified through class test results and day
to day interaction. For such students, additional tutorial classes
are organi zed. The coll ege offers e-books and internet (both LAN and
wi-fi) facility which providesufficient exposure to our advanced

| earners. Students are encouraged to participate in the sem nars,
nodel exhibition and ot her academ c programes. Wiat is nore, it
shoul d al so be nentioned here that in every week special remdial

cl asses are organizes in a planned way in the interest of the
students of different levels, be it slowlearners or relatively bit
advanced |l earners. And it is quite clearthat through all the steps
menti oned above, the istitution has reached it level to assess both
the slow Il erners and the advanced | earners for holistic devel opnent.

File Description Documents
Link for additional Information
Ni |
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
9512 26

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

There is no denying the fact that in an institution |ike Raiganj
Sur endr anat h Mahavi dyal aya, ‘Student centric nmethods’ are to be
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consi dered as sonmething nost inportant in the interest of the

| earners. Methods like ‘Experinental learning , participative

| earni ng and probl em sol vi ng net hodol ogi es give us the idea of
student centric approach. Experinmental |earning very often involves
t he concept of using audio visual aids instead of usual chal k and
tal k nmethod. Participative learning inplies the concept called
“I'nclusion”- inclusion of students of all levels in varied
activities in the college throughout the academ c session for the
overal |l devel opnent of the learners. Finally, positive initiative
fromboth the teachers and the |learners along with the hel p of
nodern equi pnents existing in a so called SMART CLASS ROOM |i ke t he
dynam c access to internet facility (either LAN or W-Fi) is
instrumental to the process of permanent solution of any critica
probl em ai ded by varied probl em sol ving net hodol ogies in the |ong
run.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Along with an enphatic ‘yes’, we do assure that here in Raigan]

Sur endr anat h Mahavi dyal aya, all the respected teachers frequently
use I CT enabled tools for effective teaching-Iearning process in
terms of using power point presentation, the sinulation software and
the other electronic teaching aids to ensure effective experience
for all the students. What is nore, in conformty with the nodern
trend when senester node is in vogue, students in quest of w sdom
do have access to internet which is the unfathomabl e source of vast
anount of information and innunerable e-journals to update

t hemsel ves with current know edge. In this connection it should al so
be nentioned here that it is an age of information technol ogy, an
age that has already paved the ways of innunerable opportunities for
the students in general. Here in Raiganj Surendranath Mhavi dyal aya,
technol ogy plays a very positive role to spread what all the
conpetent teachers wantto share anong the young | earners. Wth the
hel p of technological gift |ike power point presentation, slide
show, internet facility and desktop hel p each departnent set up a
concept of smartt class roomfor a new kind of nodern and dynam c

cl ass adendi ng experience in favour of the curiour students of
various | evels.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

Ni |

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachersagainst sanctioned posts during the year

25

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
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14

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Ri ght now, all over India, the CBCS node of evaluation is ranpant in
nost of the colleges. Raiganj Surendranath Mahavi dyal aya i s no
exception. Neverthel ess, the CBCS node involves a nunber of stages,
the internal assessnent being one of them which requires both
transparency and robust way of managenent in ternms of frequency and
node. As per the existing system one internal assessnent is
conduct ed per senester in each departnent with utnost precision,
preceded by regul ar effective classes by the conpetent teachers and
followed by literary both transparent and pronpt way of eval uation

in the interest of the students in general. In the old system (non
CBCS) the students have to appear in the University Exam nation as
Part |, Part Il and Part |1l at the end of 1st, 2nd and 3rd year.

Class tets are conducted for the students of old system The answer
scripts are shown to the students and necssary suggestions are given
to themfor their better performance. In each senester UG students
have to appear in the internal assessnents conducted by the coll ege
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itself.ln a nutshell, Raiganj Surendranath Mahavi dyal aya is
synonynous with transparency, accuracy and al nost flaw ess
procession so far as nechanismof internal assessnent is concerned.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Nothing is out of the frontier of criticismand grievances are

i nstinctive. Here in Raiganj Surendranath Mhavi dyal aya, despite
transparency, accuracy and utnost care, sonetines unintentional

m st akes cone into existence in course of the process of execution
of internal exam nation, thereby causing natural grievances anong
the serious students of our college. However, there is a ‘Gievance
Cell’ conprising of a conpetent parallel group of 5 staff who are
conpetent enough to tackle any situation, be it relatively sinple or
be it utterly critical. During the session 2020 -2021 the *Gievance
Cell” had been very active and dynam c to sort out grievances of
varied nature in the interest of the coll ege.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

An institution for higher education is a place of different
activities. Raiganj Surendranath Mahavi dyal aya is no exception in
this respect. But there is an inportant point to be noted here.
Nevert hel ess, proper conmmunication anong the young | earners of this
institution is a nust regarding the awareness of the “Stated
progranme” and “Course outcones of the programes” offered by the
institution. During the session 2020 - 2021 this institution offered
courses like B.A B.Sc (Honourse and General) in CBCS node foll owed
by regular classes in all the departnents by the conpetent teachers
in full swing. But the nost inportant point lies in the fact that

t hroughout the said process the students of each departnent were not
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only encouraged and notivated to attend the class regularly but also
made aware of outcone of each respective course. Questions I|ike
“What the course is all about?”, “Wy do | actually undergo this
course?’, “What are the objectives of this course?”etc. always haunt
a serious and curious student of this institution.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses No Fil e Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

In an educational institution Iike ours, what is tried and what is
attained are conplinentary to each other. Throughout a session
varied progranmes are planned, perforned, executed to attain certain
goals in the interest of not only the institution but also its
students and staff. What is the nost inportant thing is that unless
proper evaluation process is acconplished to get a clear idea of the
attai nnment of “Programre outconmes and course outcones” throughout a
session in an institution, the entire process of education wl]l
remai n i nconplete at the end thereby proving the fact that the
institution has failed to reach its goal finally. W are happy to
clearly state that Raiganj Surendranath Mhavi dyal aya has never
failed to reach what it is assigned for in each session. The session
2020- 21 has been remarkable in ternms of evaluating the attai nnment of
bot h programre outcones and course outcones in its usual
characteristic ways.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

1712
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional perfor mance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

Not done

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

NI L

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

NI L
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

2

File Description Documents

Report of the event View File
Any additional information No Fil e Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

14

File Description Documents

Any additional information No Fil e Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
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national/ inter national confer ence proceedings during the year

12

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

NI L

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Crosy YRC etc.,,
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during the year

NI L

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and No File Upl oaded
outreach Programmes conducted
with industry, community etc for

the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

NI L

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

No File Upl oaded

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

NI L

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUs with national and international institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

NI L

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with No File Upl oaded
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, |aboratories, computing equipment etc.

Details of augnentation infrastructure facilities during the year
Facilities

Exi sti ng

Classrooms with W-Fi O LAN

15

Val ue of the equi pnent purchased during the year (Rs. In |akhs)

Semnar halls with ICT facilities

Sem nar Halls

Laboratori es

14
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Cl assroons
15
Canpus Area

2.54 Acre.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Multi gymfacilities
Col | ege Ground (for Cricket, Football, Volleball, Batm nton, etc.)

| nddor Ganme(Table tenis, Carrom etc)

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

3

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

3
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

268861 (From Col | ege Fund), 1223944 (From RUSA 2.0 Schene)

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li brary as Learni ng Recourse

Library is automated { Integrated Library Managenent System (I|LMS)}
Nane of the ILMS software

Nature of automation ( fully or partially)

Ver si on

Year of automation

SOUL
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Partially
2.0

2005

Li brary Services

Li brary Services Type

Exi sti ng
New y Added
Tot al

Text Book
16101

3334

19435

e- book

674

0

674
e-Journal s

0

0
Jour nal s

18

18
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Li brary Automation (partially)

10800

10800
Weedi ng (hard & Soft)

0

0
O hers (specify)

0

Mai nt enance of Canpus Infrastructure

Expenditure incurred on nai ntenance of physical facilities and
academ c support facilities, excluding salary conponent, during the
year

Assi gned Budget on academ c facilities

Expendi ture incurred on mai ntenance of academc facilities

Assi gned budget on physical facilities

Expenditure incurred on nmai ntenance of physical facilities
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution hassubscription for the |C. Any 2 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

912009

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

100
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File Description Documents

Any additiona information

No File Upl oaded

Details of library usage by
teachers and students

No File Upl oaded

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| T- Infrastructure
Type

Tot al

Conput er

Conput er Lab

| nt er net

Computer Centre
Ofice

Departnent s

Avai | abl e Bandw dt h ( MBPS/ GBPS)
Exi sti ng

59

59

Nos. OF Conputers - 14
10
20

40
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

59

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Student — computer ratio

No File Upl oaded

4.3.3 - Bandwidth of internet connection inthe | B. 30 - 50NBPS

| nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth of
internet connection in the
Institution

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support

facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

268861

File Description

Documents

Upload any additional
information

No File Upl oaded

Audited statements of accounts.

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Qurs is the college having well planned, well devel oped, well

organi sed and decentralized nechani sm of mai ntenance with sound
physi cal, academ c¢ and support facilities. At the outset of the
session the budget of the college is always placed in the neeting of
the Finance Comm ttee and budgetary provisions are executed
accordingly for all the above facilities. However, the Govt. Body
approved the budged or any other nmmjor expense when ever
necessitated for sake of our College. The nechani sns of maintain ace
particularly run for the College are as foll ows:

e Mintenance of Academic Facilities: For academ c requirenent
of any kind |ike Books and Journals, IT facilities organizing
speci al lectures, sem nars and wor kshops denmands are
preferably placed in witten to the Teacher-in-Charge by the
Depart nental Heads or the teacher’s of the departnents
concerned. However, approxi mate budgets are al so enclosed with
the requisition of demand. Next the Teacher-in-Charge places
the requisitions or demands in the neetings with the
Adm ni strator, Finance Comrittee, Library Comrittee or any
other commttee associated with it. Afterwards tender
notification is issued for bul k purchases. O course financi al
rules of the Govt. Are strictly followed for all purchases.

e Muintenance of Physical Support Facilities: In question of
mai ntai ni ng this nmechani smour coll ege | eaves no stone
unturned. All the departnents and constituents units of the
Col | ege continue to keep connection with the office in this
regard. Apart fromthe regular cleaning of the Laboratories
and Cl assroons for any other urgent naintenance pertaining to
el ectricity, plunbing, Lab machineries, Conputers, the office
makes arrangenment for everything on war-footing according to
t he demands of the departnents and other units. Auditorium
Sem nar and Conference hall which are extensively used for
academ c and cul tural prograns are well maintained by the
Support — Staff Commttee. The Support — Staff Commttee al so
arranges routine service of the water purification machines
besi des mai ntai ning CCTV. The Col | ege has al so appoi nted one
el ectrical expert on casual basis for regular maintenance of
el ectrical equipnments and appliances such as water punp,
generator etc.

e Canpus O eaning: There are three sweepers, one gardener and
si x guards for regular cleaning of canpus area along with
cl assroons, nourishing the flower plants and guarding the
col l ege canpus for 24 Hrs.
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e |IT Infrastructure: For the maintenance of the IT
I nfrastructure which involves conputers, servers and W-fi the
col | ege has appointed a staff on casual basis for regular
mai nt enance and supervision of the IT section. Antivirus /
Anti Malware software are installed and upl oaded as and when
needed.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar shipsand free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

6174

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

236
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File Description

Documents

Upload any additional No File Upl oaded
information
Number of students benefited by No File Upl oaded

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

B. 3 of the above

File Description

Documents

Link to institutional website

http://rsnraiganj.in

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

325

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

325

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No Fil e Upl oaded

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student

C. Any 2 of the above
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

126

File Description

Documents

Self-attested list of students
placed

No Fil e Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

112
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to

No File Upl oaded

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded

same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded

certificates

Any additional information No File Upl oaded

Number of awards/medals for No File Upl oaded
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data

Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The college fully supports the engagenent of students in various
adm ni strative and co-curricular activities. There is an autononous
students' body which functions actively in the college activities.
The student representatives are elected through an unbi ased process
wherein the students thensel ves elect their representatives. Mst of
the coll ege functions are organi sed by this autononous body. The
students' representative body al so addresses the grievances of the
students in nany cases and any probl enfaced by the students.
Thecol | egebelieves in the all-round devel opnent of the students and
hencei s supportive in the matter of the active participation and
engagenent of the students in varoius activites of the coll ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
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the ingtitution through financial and/or other support services

Alumi is anothersignificantbody that contributes tothe devel opnent
of the institution. Mdst of the aulmi of the college are working in
ot her higher institutions who contribute to the academ c and al so

ot her alumi who are working in other sector are helpful to the
college in other feilds. Services |ikecareer counselling, personal
gui dance and visits during various prograns organi sed by the
col |l eges are done by the Alumi body. Most of the nenbers of the
Alumi Body areal so working in autononpous organi sati ons and NGOs who
contibute to the college through their beneficial prograns.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Rai ganj Surendranat h Mahavi dhyal ayaaspires to be known nationally
and internationally as (1) a nodel for the preparation of |eaders in
education, the arts, and sel f-managenent; (2) a transformative force
i n humani ti es and soci al science schol arship; and (3) an unwaveri ng
chanpi on of access, excellence, service, equity, justice, student
engagenent, accountability, citizenship, and collaboration. W
pronote a culture of solidarity by enphasising |ife-oriented and

val ue- based education. Wthin the framework of the nation's
plurality of religions and diversity of cultures, educators and the
educated join hands to nould intellectually conpetent, norally
upright, socially dedicated, and spiritually inspired citizens
capabl e of establishing a nore conpassi onate social order.

The goal is to develop and prepare socially committed and val ue
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oriented | eaders for the future. To provide high-quality education
to students from underserved social, economc, cultural, and
educational comunities. Through career-oriented prograns, to
prepare and nmoul d honest citizens of character commtted to
reform ng society. Teaching, research, and novel self-Iearning
approaches are all used to pronote a |ove of |earning.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

In frequent interaction with the Coll ege Governi ng Body, the
Institute practices decentralization and participatory managenent.
For the seanl ess operation of the institute's academ c and

adm ni strative operations, various commttees have been established.
Al'l decisions pertaining to coll ege expansion, infrastructure, and
the addition of new courses, as well as funding allocation to
various college activities, are nade via a denocratic and

partici patory managenent systemin which teaching, non-teaching
staff, and alumi participate. The best facilities for pupils are
provi ded by a decentralized adm nistrative organi zati on. Before

i npl enmenting any significant initiative, the Teacher In consults

wi th many stakehol ders in neetings nobilizes finances and nmakes

choi ces. For exanple, 1. Purchase Commttee: Qur College follows the
standard operating procedures in all aspects of its operations,

i ncludi ng financial, academ c, and adm nistrative. Every college is
required to conplete its audit within the tine frane allotted. To
acquire any stationary or equipnent, the HODs send a letter to the
Teacher-in-Charge outlining the requirenents, which is then
forwarded to the Purchase Committee by the Teacher-in-Charge. The
Teacher-in-Charge, Bursar, CGoverning Body Representatives, a few
Seni or Teachers, and two non-teaching Staff Student Representatives
made up the committee. The Committee infornms the vendors that if the
anmount is |less than Rs50,000, they nust submt bids. Foll ow ng
recei pt of these quotations, the envel opes are opened in front of

all menbers. In the presence of the Teacher-in-Charge, the Conmttee
di scussed the reputations, prices, and quality of the products that
they clainmed in their quotations, as well as their
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guarantee/warranty period. Orders were placed on the sane day, but
if it went beyond these tender notices were issued through the
coll ege website. As a result, any transaction is carried out in a
transparent manner involving teachers, adm nistrative staff, and
students. Decentralization and partici patory nanagenent are
enphasi zed at the college. 2. Library Commttee: This commttee is
made up of the Teacher-in-Charge, Librarian, |IQAC Coordinator, al
HODs, and Governi ng Body Teacher Representatives. The noney
avai |l abl e for purchasing books is roughly evenly distributed across
all departnments. The Librarian request that all HODs submt a |ist
of the books that the departnent needs via requisition form Book
requi sitions are also taken fromthe student nenbers on the side.
The next stage is to publish a tender notice on the college's
website. Through a participatory managenent nethod, it is ensured
that all demands are nmet and nonies are utilized in the nost
efficient manner possible

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Since the college is a governnent institution, it adheres to the
policies of the Departnent of Hi gher Education, Governnent of West
Bengal . There is still a perspective plan to inprove the overall
devel opnent and enhancenent of the functioning of the institution.
These are defined by the following activities.

Academ c cal ender Annual Institutional Plan Annual Academ c Pl an
Preparation of Lesson Plan as per CBCS Cel ebration of Significant
days Annual Parents-Teachers Meet Facilitation of neritious students
Encourage faculty nenbers to undertake research projects and
participate in sem nars and wor kshops Establishnment of well-equi pped
conputer |ab for use of students and faculty nenbers | CT enabl ed

cl asses for enhancing the teaching-1|earning process Encourage
students towards involvenent in NSS and other social activities
Feedback response system

Depl oynent :

In this regard, the college takes the initiative by planning and

Page 38/57 01-02-2022 10:18:30



Annual Quality Assurance Report of RAIGANJ SURENDRANATH MAHAVIDYALAYA

creating a course of action to nake better use of avail abl e hunan
resources and facilities. Academ c achi evenent, enpowernent, and
wel fare of students are of paranount concern. Al of these
considerations are taken into account by the departnment heads while
pl anni ng various activities.

To assi st deci sion-nmaki ng processes, Raiganj Surendranath

Mahavi dhyal aya has a wel | -defi ned organi zati onal structure and

adm ni strative setup. Various statutory authorities are established
in the Rai ganj Surendranath Mahavi dhyal aya to provide a policy
framework and direction for the institution's operation. According
to the Governing Body, the SDO Raiganj serves as an adm ni strator
who gives direction and advice to all of the institution's officials
w thout interfering with their daily duties. The Teacher-in-Charge
serves as a | eader, providing i nput and maki ng deci sions for the
institution's varied activities and devel opnment. The institution's
addi tional functions include the executive commttee, acadenic

comm ttee, admi ssion commttee, finance conmttee, faculties, and
departnmental council.These statutory entities are primarily
responsi bl e for policy devel opnent. At the adm nistrative |evel, the
Teacher-in-Charge is supervised by both teaching and non-teaching
staff to ensure that the institution runs snoothly and effectively.
Different commttees conprised of teaching and non-teachi ng

enpl oyees support the Teacher-in-Charge in nmaki ng recomendati ons on
specific adm nistrative and academ c concerns. Academ cs, Faculty,
Heads of Departnents, Coordinators, and special officers provide aid
in academ c matters, and the academ c council decides on al

academc matters. They are finally accepted by the Governi ng Body.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

To assi st deci sion-nmaki ng processes, Raiganj Surendranath

Mahavi dhyal aya has a wel | -defi ned organi zational structure and

adm ni strative setup. Various statutory authorities are established
in the Rai ganj Surendranath Mahavi dhyal aya to provide a policy
framework and direction for the institution's operation. According
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to the Governing Body, the SDO, Raiganj serves as an adm ni strator
who gives direction and advice to all of the institution's officials
Wi thout interfering wwth their daily duties. The Teacher-in-Charge
serves as a | eader, providing i nput and maki ng deci sions for the
institution's varied activities and devel opnent. The institution's
addi tional functions include the executive conmttee, academc

comm ttee, admi ssion commttee, finance conmttee, faculties, and
departnmental council.These statutory entities are primarily
responsi ble for policy devel opnent. At the admnistrative |evel, the
Teacher-in-Charge is supervised by both teaching and non-teaching
staff to ensure that the institution runs snoothly and effectively.
Different commttees conprised of teaching and non-teachi ng

enpl oyees support the Teacher-in-Charge in nmaking recommendati ons on
specific admnistrative and academ ¢ concerns. Academ cs, Faculty,
Heads of Departnents, Coordinators, and special officers provide aid
in academ c natters, and the academ ¢ council| decides on al

academc matters. They are finally accepted by the Governi ng Body.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No Fil e Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- No File Upl oaded

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Rai ganj Surendranath Mahavi dhyal aya provi des all Enpl oyee Wl fare
advant ages such as GPF-cum Gratuity-cum Pension Schene or Nati onal
Pensi on Schene, Co-operative Society, Mdical Reinbursenent-cum
Heal th Schene (CGovt. of West Bengal) for a nom nal fee. The
institution also offers all statutory social security and welfare
benefits to its enpl oyees, such as LTC, maternity benefits, and
child care, as determ ned by the MHRD/ UGC. The Institution

encour ages both teaching and non-teachi ng personnel to advance their
careers by allowing themto pursue higher education, participate in
training progranms, attend sem nars, synposiuns, conferences, and

wor kshops at a national and international |evel w thout financial
assi stance, and by providing duty |eave.During the previous academ c
year, the Institution was exceptionally generous in allow ng
facultiesto pursue research prograns, and at |east two teachers
received their PhDs as a result. About ten faculty nenbers were
given perm ssion to participate in various in-house or externa

trai ning, devel opnent, workshops, Career advancenent prograns, and
other activities to inprove their skills and know edge in order to
pronote their careers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

7

Page 42/57

01-02-2022 10:18:30



Annual Quality Assurance Report of RAIGANJ SURENDRANATH MAHAVIDYALAYA

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Faculty nmenbers are encouraged to excel in teaching, |earning, and
research through the use of a performance appraisal system It also
aids with the alignnment of faculty and support staff performance
with the Institute's goal and vision. The Institute has a clear and
obj ective self-assessnment systemin place for evaluating the
performance of teaching and support staff based on various

eval uation indicators.

Per f or mance apprai sal of teaching staff:

The PBAS prof ornma was devel oped in accordance with the standards
outlined in “UGC Regul ati ons on M ninum Qualifications for

Appoi nt ment of Teachers in Universities and Measures for the

Mai nt enance of Standards in H gher Education-2018" dated 18 July
2018, hereafter referred to as UGC regul ati ons.

The APl scores, as endorsed and validated in the PBAS proforma, are
the primary nechani sm of evaluating a faculty nmenber for Career
Advancenent Schene pronotion (CAS).

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

A financial audit was not carried out for the financial year
2020- 2021.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded

Any additional information No File Upl oaded

Details of Funds/ Grants No File Upl oaded
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The purchase conm ttee of Raiganj] Srendranath Mahavi dyal aya is
responsi ble for financial decisions on the utilization of funds.

Mor eover, afinancial commttee is in process of formation which wl|
govern the nobilization and utilization of funds.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The college's 1QAC Cell ains to inprove and preserve educati onal
quality by discovering and suggesting novel ways to use teaching

ai ds, establishing appropriate infrastructure, and nmaking
reconmendations for new courses. Internally, 1QACis a highly
effective and efficient coordinating and nonitoring system The | QAC
is responsible for maintaining and inproving the institution's
quality, as well as recomrending quality inprovenent strategies.
Every quarter, the 1 QAC neets to plan, direct, admnister, and
assess the College' s teaching, research, and publication activities.
The 1 QAC guidelines are inplenented and input is reported by the
subcomm ttees dealing with various activities and departnents.
Through quality inprovenent projects and best practices, the | QAC
ains to spread a quality culture.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The follow ng | QAC efforts have been institutionalized, resulting in
significant quality inprovenents: |dentifying key areas for
strategic planning and all ocatingresponsibilities -

Academ c results Student technical training Student soft skills
devel opnent Pl acenent support Faculty devel opnent prograns Research
and devel opnent Academ ¢ and admnistrative activities are nonitored
and nentored. Academ c inspections are conducted on a regular basis
to check academ c quality. Inspections include the follow ng:

Exam ni ng good academ c practices Mechanisns for identifying and
correcting erroneous academ c practices A review of the departnent's
resources Assist departnents with the depl oynent of innovative

met hods. Faculty nenbers' self-inprovenent

Fol l ow ng the establishnent of the IQAC in the college, efforts were
focused on providing high-quality education and instilling a quality
culture anong students and faculty. The | QAC has al so contributed to
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the institutionalization of quality assurance systens by devel opi ng
the foll ow ng processes:

In each program inplenentation of outcone-based |earning

I nstruction. Introduces students to aptitude and soft skill classes
in order to inprove their personality and enployability. Creating a
Research and Devel opnment cell to encourage research and devel opnent.
Organi zing high-quality activities, such as sem nars, webinars,
guest | ectures, and conferences, anong others. Set up several
mechani sns for collecting feedback/surveys from di verse

st akehol ders. To inprove the teaching-Iearning process by

i mpl ementi ng and enhanci ng the usage of |ICT tools. Establishnent and
effective inplenentation of the Mentor-nentee process. Submt the
Annual Quality Assurance Report (AQAR) to the NAAC on an annua
basis. To institutionalize the best efforts to elimnate raggi ng on
canpus and enhance student discipline, as well as the devel opnent of
a grievance redressal cell

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assurance initiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

Page 46/57 01-02-2022 10:18:31



Annual Quality Assurance Report of RAIGANJ SURENDRANATH MAHAVIDYALAYA

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

We have a strong ethical work culture that is based on inclusivity.
It observes the highest ethical standards in all its activities.
Equal opportunities are provided to all individuals irrespective of
gender, race, caste, color, creed, |anguage, religion, political or
anot her opinion, national or social origin, property, birth, or
anot her st at us.

Counsel ing:+ Formal and informal avenues for counseling male and
femal e students and staff for academ c and ot her issues/ problens.

e Class and Proctorial Commttees are avail able for counseling of
both mal es and fenal es students.

e ievance Redressal Commttees for staff and students

Common Roons: ¢ Common roons have been all ocated for nen and wonen,
which also facilitate neetings and di scussi ons.

CCTVs have been installed for 24x7 surveill ance.
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File Description Documents

Annual gender sensitization
action plan Provi de staff advisor |evel/psychol ogi st
counseling for students or faculty
nenbers. Have regul ar neetings of anti -
raggi ng/ _wonen and student grievances
redressal committees for nonitoring and
eval uation of gender equality in the
Institution. Encourage wonen students and
faculty nmenbers to start their startups and
t hus pronote wonen’s
ent repr eneur shi p. O gani ze sem nars and
wor kshops for students on gender quality
anal yze the programin terns of
representation of gender-sensitive |anguage
and introducing a standard of gender-
sensitive language in curricula. Organi ze a
public awareness canpaign through NSS units
of RIET about anti-discrimnation statute
and nechani sns of protection agai nst gender -
based discrimn nation.Celebrate the
International Wnen's Day — the 8th of
Mar ch.

Specific facilities provided for
womenintermsof: a. Safetyand | For safety of Fenmale students and teachers

security b. Counseling c. | arge nunber of CCTV have been installed in
Common Rooms d. Day care every corner of the college. Dfferent
center for young childrene. Any | common roonms for students and teachers have
other relevant information been arranged with all basic anenities.

Counsel i ng of depressed students are done on
requl ar basi s.

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

W have a very good practice of managing solid waste. W gat her al
the waste according to their category. The nunicipal authorities
collect it fromus and they di spose of the garbages. The | eaves of
trees are used to nake manures and are used in gardening. The

pl asti c wastes are handed over the concerned agencies so that they
can recycl e these.

File Description Documents

Relevant documents like No Fil e Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable |D. Any 1 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos No Fil e Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycled/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

D. Any 1 of the above
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File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

One of the key initiatives of our College to pronote and maintain an
i ncl usi ve environnent inside and outside the college is to organize
various events throughout the year to pronpte tol erance and har nony
towards cultural, regional, |inguistic, conmunal socio-econom c, and
other diversities. Students fromdifferent regions of our country
pour on our college. They have diverse | anguages, dial ects,

cultures, festivals, etc. To mtigate this diversity, we cel ebrate
each other's festivals, nusic, and art. Wiile framng policies we

al ways keep in mind that there is a strong need to propagate a
common policy that wll be useful for each student irrespective of
their ethnicity. Holidays and vacations are fornul ated keeping in

m nd regi onal occasions. |ndependence day, Republic day, and ot her
days of national inportance are celebrated with awe and spl endor
where staff and students take part in large nunbers for the cause of
the nation. Special efforts are nmade for newy admtted students to
make them aware of the culture that we follow to pronote tol erance
and harnony. Commenorate days |ike Whnen's day, National Yoga Day,
Engi neers Day, National Science Day, National Managenent Day,
Teachers Day, Wirld Environnent Day, etc. to nane a few where active
student participation is observed. National Service Scheme (NSS)
Unit of our college regularly organizes activities to arouse the
soci al consci ousness of students and provide themw th the
opportunity to work with the people in and around the educati ona
canpuses creatively and constructively and to put the education they
received to concrete social use. NSS Unit always | ooks forward to
many social and noble initiatives of maki ng our society a better
place to live in. ‘Clean canpus’ drives are organi zed. Various
sports events |like cricket, football, badm nton, chess, table
tennis, volleyball, basketball, etc. are organized regularly with
huge participation and success.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Rai ganj Surendranath Mahavi dyal aya observes Republic Day &

| ndependence Day where the National flag of India is hoisted

foll owed by the National Anthem A good nunber of students and
faculty & staff nenbers attend the events. The Head of the Coll ege
addresses the august gatherings and shares the inportance/rel evance
of these observances. A course on the Indian Constitution is taught
to the students which helps themto be aware of the constitution and
its rights. Celebration of International Wnen's Day Cbservance of
Worl d Environnent Day, Observance of International Mther Language
Day, National Science Day, NSS day, National Teachers Day encourage
the students to understand the inportance of these days. Life skil
training by external experts organized in the institute by the
Vocational Departnent with an objective howto lead a life with
perfection. The participants were given training regarding self-

di sci pline, stress managenment skills of individuals. Health checkup
canps have been organi zed in association with district health
authorities at different points in time. Voluntary Bl ood donation
canps were organi zed in association with the district hospital where
students, faculty, and staff nenbers responded overwhelmngly to
donat e bl ood generously. Relief canps were organized in flood-
affected areas in the surrounding region. International Yoga Day was
observed at the canpus to increase the habit of yoga and neditation
anongst the students and faculty-staff nenbers.

File Description Documents

Details of activities that incul cate No File Upl oaded
values; necessary to render
students in to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code | D. Any 1 of the above
of conduct for students, teachers,
administrators and other staff and conducts
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periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committeeto monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents

Code of ethics policy document

No File Upl oaded

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals

Qur col lege cel ebrates the foll ow ng national and international

comrenor ati ve days

Republ i ¢ Day

par akr am di vas

| ndependence day

Yoga day

wonen' s day

Rabi ndra Jayant i

Redcr oss Day

Worl d Environnment Day
Wrl d Mt her Tongue Day

©XNOGRWLNE

File Description Documents

Annual report of the celebrations
and commemorative events for
the last (During the year)

No File Upl oaded

Geo tagged photographs of some
of the events

View File

Any other relevant information

No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practices of Qur College 1. Swachh Canpus : Qur college has two
units of NSS-1,NSS-2. They organi ze tree plantati on progranme

regul arly. NSS vol unteers and staff clean the canpus regularly. 2.
Group Discussion: W give very nuch inportance in group discussion
in our teaching and | earning process. Students participate in this
type of discussion with great enthu. 3. Sem nars: Qur college

organi zes senmi nars both national and international |evel

regul arly. Teachers and students partici pate and present papers very
actively in these semnars. 4. Organize Debates: Al the departnents
specially arts departnent of our college organize different types of
debate on various social issues at class roons and students share
their brilliant opinion there. 5. Relationship: Relationship between
teacher and students of our college is very friendly,so students can
share their problens with their teachers very easily. 6. Soci al
Activities: NSS units both NSS-1,NSS-2 of our college organi ze many
social activities |like blood donation canp, nedi cal canp, soci al

awar eness programme etc.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

D stinctive Features

Rai ganj Surendranat h Mahavi dyal aya has a distinctiveness on its

| ocation as it is by the roadsi de of Nati onal H ghway (NH34) and well
connected to State H ghway (SH10) and in the heart of district town
of Uttar Dinajpur district, West Bengal and many ot her roads from
surroundi ng regi ons have nerged near the institution, which helps in
catering the easily accessible educational institution facility with
avai |l abl e transportation facilities at a convenient fare, which
specifically, aids the rural econom cally backward students of
various parts of the region to continue their education. Further,
the institution plays a significant role in maintaining gender
equity, preserving the rights of mnorities, schedul ed caste,
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schedul ed Tri be, and econom cally backward with rural background
students and also of first-generation |earners. Despite having
honors courses in alnost all the subjects of Arts and Science, the
institute has Urdu as a | anguage subject at degree level to pronote
the | ocal needs for specific cultural background people and physi cal
Education as a general degree subject to pronote the state and
national |evel athletics fromrural background students. The
institute sinultaneously conducts the Post G aduation Program of

Rabi ndra Bharati University (RBU) through Di stance Learni ng Mode and
many certificate courses on various trades under Wst Bengal
Vocational Training Program The institute is also having a Learning
Support Centre for PG Courses under Netaji Subhas Open University
(NSQU), and besides their basic functions, these extended centers
support the revenue generation of the institute which stinulates the
devel opnental activities of the institute. The National Service
Schene (NSS) units of the institute are strong enough to extend the
outreach prograns in the adjacent rural areas for awareness in
education, health, environnent, science, and other social issues for
the general benefit of the rural communities of those villages. In
addition, responsibility towards the environnent and its adverse
effects globally are taught to students through different
environnental activities |ike zero waste prograns, tree plantations,
and Swat ch Bharat Abhiyan by NSS units. Career Advancenent Cell and
Placenent & Training Cell under |1 QAC of the institute is very
proactive, organizes sem nars, workshops, and training progranms on
regular intervals by the external agencies to guide students to
choose right career and to give know edge, skill, and aptitude and
neet the manpower requirenents of the job market, and also to inform
students about the avail able job opportunities in governnment sectors
and other private sectors. Besides the conventional classroons, the
institute also has an additional facility of ‘C oud C assrooni,
provi di ng easily accessible upl oaded | ectures and study materials

t hat benefit the students round the clock apart from schedul ed
col l ege hours. The distinctiveness of the institution lies in the
unbi asedness of gender, caste, color, religion, |anguage, physical
structure, etc. which are against humanity and the spirit of

har nrony. Notw t hstandi ng constrai nts, many of our students secured
prestigious university ranks in different exam nations and were well
pl aced as University Professors, College Professors, School

Teachers, Adm nistrative officers, Ph.D. Scholars of |International
Universities, many other reputed private sectors as well. O her than
academ c excellence, priority is given to safety, security, well-

bei ng, and a favorable environnent for all stakehol ders.
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File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Future Goal s

e Commencenent of construction of new buildings with technol ogy-
enhanced | earning classroomw th the facilities of digital
di spl ays, tabs, whiteboards, assistive |istening devices, and
ot her audi o/ vi sual conponents which will enhance the way of
teaching and learning digitally and that will make | ectures
easi er, engaging, and nore interactive.

e Library to be digitized to provide coherent organization and
conveni ent access to typically |large anounts of library
materials in various digital formats (eBooks, audi obooks, and
vi deos on demand) anytine and anywhere using their preferred

devi ces.

e Certificate courses on soft skill and personality devel opnent
program or workshop by the intuitional own resources and
prof essi onal expertise will be introduced to Build confidence

both in spoken skills and for group coll aboration and
cooperation which will enhance the new | earning skills for
professional life considering the rural background of the
students in the next academ c session

e Upgradation and devel opnent of Educati on Managenent
I nformati on System ( EMS) to provide adm nistration and
teachers with the information they need for effective
pl anni ng, policy devel opnent, and eval uation, and inplenenting
conpr ehensi ve educati on managenent solutions to align academ c
processes and deliver a better student experience.

e Mre semnars, webinars, workshops, synposiuns, faculty
exchange prograns, expert talks, etc. will be organized to
devel op the teaching-Ilearning process which will further help
to get the opportunity to interact with experts from various
fields, the latest information and new skills related to the
concerned subject, inproving conmunication skills, gaining
expert know edge, networking with others and renew ng
notivation and confi dence.

e Considering the stress and anxi ety anong the students during a

pandem c, life-skills training programsuch as speci al
sessions by the professional or expert in the specific field
wi |l be organized which will be beneficial for educating
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students on enhancing self and enotional awareness, inproving
comruni cation skills such as enpathy and assertiveness,
thinking critically and taking effective decisions, and coping
effectively with stress, with a positive attitude and m ndset.
More enphasis on co-curricular activities such as State | evel
sports and ganes, and cultural conpetitions will be organized
on the college canpus with a view of attaining self-

di scipline, attitude towards the opponent, becom ng nore
inquisitive, learning to work with others, striving for hard
wor k, etc.

Consi dering the soci o-econom c and cul tural background of the
surroundi ng area of the institution, nore outreach prograns
wi Il be organized by the NSS units and other simlar
commttees to inprove |l earning, pronote civic engagenent, and
strengt hen comrunities through addressing their societal needs
with regular intervals.

Envi ronnment al Awar eness program and Environnental Managenent
initiatives Report being prepared in the acaden c session.
Consi dering the demands of the students nore subjects as
honors are to be introduced.

More faculties are to be recruited through proper channels to
i npl ement CBCS properly.
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