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Criterion 6 — Governance, Leadership and Management

6.1: Institutional Vision and Leadership

6.1.1: The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their short

term and long-term Institutional Perspective Plan.

NUMBER

SERIAL CONTENTS OF LINKS TO THE DOCUMENTS

1.

VISION AND MISSION OF THE COLLEGE

https://rsmraiganj.in/mission-vision/

2. CORE VALUES AND INSTITUTIONAL PRACTICES

https://rsmraiganj.in/core-values/

3. ORGANOGRAM
https://drive.google.com/file/d/12CRjLDme3U0gd4L76AHnS6 XNOvOIBXR 1 /view
4. ADMINISTRATIVE COMMITEES

SC/ST/ OBC COMMITTEES + MINORITYCOMMITTEE + EQUAL OPPORTUNITIES
COMMITTEES
https://drive.google.com/file/d/1sOxGnAAGMfy3kJdq0qgTZfg polelQ4ix/view

ADMINISTRATIVE SUB-COMMITTEES AND STATUTORY COMMITTEES
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https://drive.google.com/file/d/1fkogvilg4HReNCnJNuGOui6 B8-oVgvUY/view

OFFICE STAFF
https://drive.google.com/file/d/ICOHDh22 TYNDNt1btZ 2K M8c9ZzrFSh/view

IQAC COMMITTEE 2023-2025
hitps://drive.google.com/file/d/1 Q6SwWwNbODGpCvV _eZC6QTc1Bpex3HX3p/view

INTERNAL COMPLAINT CELL (WOMEN CELL & ANTI-SEXUAL HARASSMENT CELL)

https://rsmraiganj.in/internal-complaints-committee/

CELLS
CAREER COUNSELLING, ANTIRAGGING, GRIEVANCE REDRESSAL, ANTI-SEXUAL
HARASSMENT CELL

https://rsmraiganj.in/career-counseling-cell/

https://rsmraiganj.in/anti-ragging-cell/

https://rsmraiganj.in/grievance-redressal/

https://rsmraiganj.in/anti-sexual-harassment-cell/
ALUMNI ASSOCIATION
Raiganj Surendranath Mahavidyalava » ALUMNI ASSOCIATION (rsmraiganj.in)

NSS

htips://rsmraiganj.in/nss/

10.

FREESHIP/CONCESSION

https://rsmraiganj.in/freeship-concession/

11.
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ACTIVITIES
GAME AND SPORTS, EDUCATIONAL TOUR, COMMUNITY OUTREACH, EVENTS,

CULTURAL ACTIVITIES, ONLINR ACTIVITIES

https://rsmraiganj.in/game-sports/

https://rsmraiganj.in/educational-tour/

https://rsmraiganj.in/community-outreach/

https://rsmraiganj.in/events-2/

https://rsmraiganj.in/cultural-activities/

https://rsmraiganj.in/online-activities/

12.

13.

MEDIA

COLLEGE MAGAZINE

https://rsmraiganj.in/college-magazine/

GALLERY

htips://rsmraiganj.in/photo-gallery/
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CONTENTS FOR DOCUMENTATION

. ABOUT THE COLLEGE - MISSION AND VISION

. PHOTOGRAPH OF THE ORGANOGRAM

. PHOTOGRAPH OF THE ADMINISTRATIVE COMMITTEES AND

THEIR MEMBERS
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ABOUT THE COLLEGE — VISION AND MISSION
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COMMITTEE MEMBERS- TEACHING AND NON-TEACHING
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Ref No :- 0986-RSM-2024
Date :-21-04-2024

RAIGANJ SURENDRANATH MAHAVIDYALAYA
Sudarshanpur, Raigan], Uttar Dinajpur
(Affiliated to Uneversity of Gour Banga, Malda)
Recognized by UGC U/S 2f & 12{B)

NAAC sccradted Collags with "8 +Grada (Dacambear 7016)

sl NAME OF THE COMMITTEE NODAL OFFICER TEACHING STAFF NON-TEACHING
No. MEMBERS STAFF MEMBERS
1 SC COMMITTEE Dr. Sanat Kumar ALLSC IEACHERS ALLSCNIS
singha (INCLUDING SACT)
2. ST COMMITTEE Dr. Nilima ALLS1 IEACHERS ALLSI NIS
Moktan (INCLUDING SAC1)
3. OBC COMMITTEE Dr. Subrata ALL OBC TEACHERS ALLOBC NTS
Ghosh (INCLUDING SACT)
4. MINORITY COMMITTEE Dr. Abdus Sabur ALL MINORITY ALL MINORITY NTS
TFACHFRS
(INCLUDING SACT)
5. EQUAL OPPORTUNITY CELL Prof. Chandana ALL SC, 57, OBC, ALLSC, 5T, OBC,
Saha PWD, MINORITY PWD, MINORITY NTS
TEACHERS
sd/-
Dr. Chandan Roy
Principal

Raiganj Surendranath Mahavidyalaya

Sudarshanpur P.O. Raiganj, Disl Ultar Dinajpur, Pin 7331328 TT1-03523-253055,751231, FAX-03523-253055,
E-mail: mda sunam@@yahoo.co.in, Website: www.rsmraiganj.in
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SUB-COMMITTEE AND CELL MEMBERS- INTERNAL TEACHING MEMBERS,
EXTERNAL MEMBERS AND NON-TEACHING STAFF

RAIGANJSURENDRANATHMAHAVIDYALAYA
P — Sudarshanpur, Raiganj, UttarDinajpur
Tead ETEDT ™ INOTICE
g NEAEE Contact: 7319593993
&)\ iEf Freitmd ssam@hshoosoin [0354 [ rsm [2023 ]
2 F ] NAACaceredited B Decombur 2016
o (Dt o Date-00-06-2023

Nouce For @ Sub Committees snd Statutory Committees
Subject @ Sub Commuttees and Statutory Commuttees
Department: All

The following Sub Committees and Statutory Committees were prepared and accepted
unanimously in the last meeting of Teachers' Council held at Rabindra Kaksha on 6™ June,
2023, These committees will remain functional for a year and till the extension/restructuring
ol the next set of committees, whichever is carlier.

I request all the Convenors of these following Committees to initiate their activity as carly as
possible by constructing their respective Objectives and PlansofActionsaftercallingtheir]™
Meeting within the end of this month. There should be at least 4 meetings of cach committee
where review of the activities of the committee would be critically appraised by the members
and minutes of the meeting have to be documented following the official procedure. The
corresponding non-teaching staffs are also requested to help their respective committees in
functioning properly.

1) SubCommittees(2023-2024)

*Principal will be Ex officio Chairman in all the Sub Committees/Cell

SL Name of the Commirttee | Convenor TeachingMember NTS Member
No.
INTERNAL Dr NilimaMoktan TCS{Chairperson) Smt.Gita R
1. COMPLAINTCELL Principal Sarkar
(WOMEN CELL & All female permanent
ANTI-SEXUAL facultics
HARASSMENT CELL) SriAnindraKr. Biswas

Smt Pampa Sarkar

Smt, Moumits Gaunguli
Smt. Mimi Ghose

Smt, Reemn Mukherjee
(External Member)

Smit. Anaya Jha (External
Member)
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ANTI RAGGING CELL

Dr.SujoyGhosh

Smt.PranatiMazumder
Dr. Sujit Ghose
Dr.MeghlalMallik
Smt.MahuaPChoudhury
Smt.Mithun Paul

Sri. Sujoy Barman

Sr.KartukCh.
Das

GRIEVANCE &
REDRESSALCELL

Dr. Suvankar Paul
&
Ms., Sohini Roy

(Revised in 9" TC
Meeting held at 12
March, 2024)

Dr. Sankar Kumar Roy
Dr.SimulChandraSarkar
Sri. Purusattam Singha
Md Rejuan

Smt. Nandini Das

Sri. Arun Mandal

CAREER
COUNSELLINGAND
PLACEMENT &
TRAINING CELL

Dr.SubrataGhosh

Dr. AbdusSabur
Sri.SanatKr. Singha
Smt.BandanaSarkar
Sirajul Islam

Smit. Nadir Hossain

SriJayanta
Rakshit

RESEARCH CELL

IQAC Co-ordinator

AcademicCouncil
Members

Dr. Sujit Ghosh

Dr. AbdusSabur

Smt. AnuradhaPaul Sri.
Gopan Saha

Sri.Debnarayan
Gangopadhyay

SPORTSCLUB

Mr. AnindraKr. Biswas

Dr.SankarKumarRoy
Dr. Sujit Ghose

Dr. Debasmita
Bondyopadhaya
Smt.ChedenYolmo
Dr. Shyamsundar
Parashar
Sri.UjjalBhattacharyya
Md. Ajmal Alam
Enamul Hoque

Sri. TanmaySarkar
Sirajul Islam
SmtTanyaMajumdar
Smt Krishna Saha

Sri.Krishanu
Kundu

HEALTHCLUB

Smt. Chandana Saha

Dr. Debasmita
Bandyopadhyay
Dr.PriyanjalecBanerjee
Tarig Anowar

Smit. Riya Das
Smt.RiaChanda

Sri. Amit Sharma

NATURECLUB

Dr.Priyanjalee
Banerjee

Dr.AbdusSabur
SriDebajitChakraborty
Md. Ajmalul AlamSmt.
Banasree Barman
Aayasha Parvin

Sri.Biswasnath
Das
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9. ALUMNI
ASSOCIATION

Sri.Shekhar
Mandal

Smt. Pranati Mazumder | IQACCo-ordinator
Smt. Shila Saha
Dr.SankarKumarRoy
Smit. ChodenYolmo
Smt. Ria Chanda

Smit. Sumi Saha

S Motiur Rahaman
MadhumantiHasinalrani
Smit. Madhumit Roy

2) VariousStatutoryCommitteesofRSM(2023-2024)

*Principal will be Ex officio Chairman in all the Sub Committees/Cell

SL. Nameofthe Convenor TeachingMember NTS Member
No. Committee
1 BUILDING PURCHASE, [Principal 1CS Cashier/ Accountant
T & COMMITTEE BURSAR Office Assistant (IT)
| Revised in 16™ GB SENIOR TEACHER
Meeting (Vide Ref No. (ARUP SANAYAL)
ADM/RSM/Principal
(CR)/16™ MeetingDate: 04.
-2024)
2. | ACADEMIC Smt.Pra All HODs Sni.Debnarayan
COUNCIL nati Sri. Subrata Basak Gangopadhyay
Mazumd Sri. TanmoySarkar

cr

3. EXAMINATION& Dr.K.R.Bhattacharyy
RESULT a
COMMITTEE

Sri. Kanai Sarkar
Sn.JayantaRakshit

Dr.RakheeDasBiswas
Smt, Chandana Saha
Smt. ChodenYolmo
Sri. Chandan Ghose
Sri. Subrata Roy

4. ADMISSION
COMMITTEE

Dr.MeghlalMalhik Dr.Debasmita
Bondyopadhaya(Nodal
Officer)

Dr. Sujit Ghosh

Dr. Abdus Sabur
Dr.AbhijitMandal
Tank Anowar

Sri. Subrata Basak

SnJayantRakshit
Sri. Amit Sharma

3. STUDENT Sn. Shekhar Mandal
WELFAREAND
ELECTION

COMMITTEE

Dr.ShimulCh.Sarkar | SniSanatKr.Singha, Sri.
Sujoy Barman, Sirajul
Islam

TarikAnowar

6. UGC COMMITTEE PRINCIPAL IQAC members Sri. Sanjay Saha
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8. | LIBRARY Dr. Debasmita Dr KR Bhattacharyya Sri.Debnarayan
COMMITTEE Bandyopadhyay Dr. Abhinandan Das Gangopadhyay

Dr. Sujit Ghosh
Dr.PurusattamSingha
Nur Mohammed
SriChandanGhosh
Sri. TanmaySarkar

9, | CULTURAL Dr.RakheeDasBiswas | Dr. Sujoy Ghosh, Sri. ArunangshuSarkar
COMMITTEE Smt.ChandanaSuaha Smit, Mousumi Sarkar
Smt. Moumita Das Sri. Amit Sharma
Smt. Mahua Paul
Choudhury

Sri. Tanmoy Sarkar
Smt. TanyaMajumdar
Smit. Soma Sarkar
Smit. Rima Das

10. | RTICOMMITTEE PRINCIPAL Bursar Sri. Kanat Sarkar
TCS

Smit. PranatiMajumdar
Dr.Shimul Sarkar

11, | SCHOLARSHIP & Dr.ShimulCh.Sarka | Sri. Sujoy Barman Habibur Rahaman

STUDENTCREDIT T (Jumnt-convener) Sri.PabitraBhowmik Sri.ShekharMandal
CARD COMMITTEE Dr.Abhijit Mandal Sri. Ranjit Roy
(Joint-convener)

NSSUNIT1-SriAnindraKr. Biswas,Convenor{2023-2024) NSS
UNIT 2 ~ Sri Sanat Kr. Singha, Convenor (2023 - 2024)

Sd/-

(DR.CHANDANROY)

PRINCIPAL
RAIGANJSURENDRANATHMAHAVIDYALAYA
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Item No. 8: To appraise the Hon'ble Administrator regarding formation of Few Committees,
Students’ Feedback and Action Taken Report.

The Principal informed Hon'ble Administrators regarding formation of three vital committees under
Innovation Ecosystem, which were pre-requisite of NAAC. The Committees were Electoral Literncy
Club, Incubation Centre & Indian Knowledge System as follows:

S| Name of the Chairperson Chiel Advisor Convenor Members
No. | Centre/Cell
1 ! ] Dr. Chandan Roy, Dy, Abhinandan Das, Pranati Majumder Two Students (one male
Literacy Cell | Principal Coordinator, IQAC Dr. Subrata Ghosh and one female) from
(ELC) Dr. Abhijit Mandal | Each S
T | incubation | Dr. Chandan Roy, | Dr. Abhinandan Das, | Dr. Kamala | Dr. Rakhos Das Biswas
Centre Principal Coordinator, IQAC Bhattacharyya Dr. Sujit Ghosh
Dr. Debasmita
Bondyopadbaya

3 Indian Dr. Chandan Roy, | Dr. Abhinandan Das, | Dr. Nilima Moktan | Dr. Abhinandan Das
Knowledge Principal Coordinator, IQAC Dr. Debasmita
System (IKS) Bondyopadhaya

Principal Dr. Roy also shared with Hon'ble Administrator all the Students Feedback Reports for the last
five years (e, 2018 to 2023) and the successive Action Taken Reports of the College based on the
snalysis of the Students” Feedback .

Resolution: The matter was approved.

(Dr.C Roy)
Princl

pal
Mm}&rm Mahavidyalaya
Raiganj Surendranath Mchavidyaloyo
Raic D

Raiganj Surendranath Mahavidyalaya
ADMINISTRATOR
RAGANS SUSRERDRAMATH MAHAVIDYALAYA
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TEACHERS’ COUNCIL- NOTICE AND MINUTES OF 15T MEETING
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