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6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional Strategic/ perspective/development

plan etc.

CONTENTS FOR DOCUMENTATION

1. Sample Photograph of The Kolkata Gazette and the University Statute metioning
service rules

2. Sample Photograph of WBCSC Appointment process of Teacher

3. Sample Photograph of CAS process.

4. Sample Photograph of Waiving of fees of Student

5. Sample Photograph of Establishment of Incubation Centre by The Innovative
Ecosystem Cell
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SERVICE RULES:

SAMPLE PHOTOGRAPHS OF THE WEST BENGAL UNIVERSITY AND
COLLEGES ACT, 2017, AS MENTIONED IN THE KOLKATA GAZETTE, DATED
MARCH 22N 2017
LINK:

https://wbhed.gov.in/readwrite/uploads/wbuniversitiesadministrationandregulationact2

017.pdf
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SAMPLE PHOTOGRAPHS OF THE GOUR BANGA UNIVERSITY FIRST

STATUTES, CHAPTER VIII

THE GOUR BANGA UNIVERSITY

FIRST STATUTES
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(71 Vo avold diffieatty in this rogarcd, reauisiiion to the W
Nongal Colloge Service Commisslon must be sent nog
Toss than six monthe prior the date of retirement of 1he
Principal. The wacher in charge so appolnted may oy
all adcitional banafits, other than change in pay scale,
an onjoyoed by a Principal, 1o be pravided from the colloge
funds during thelr tenure, subject 10 the approval of they
Coverning Body

0y, Commencement of Perlod of Servicei~

In calcutating the period of service of & wacher of 8 calloge in
any post tor any purpose including the aoperation for a time
weale of pay, service shall ba counted from the date of hiy
Jaining the post an his st appaintment as o probationee (for
a puriad of not less than one yoar, provided that if the teacher
bogan Wi survice as o tamparary appointes who was
awlwrwards appointed for the sames or unr athur post, service
shall be counted from the date of his joining the appalntment
an o temporary appolntes, (F there s oo break in service durin
the period preceding his tm anent appolntment. Even insuch
Cone of Permanant appoiniment feom o mparary sppointes,
ha first yeur of service will e an probation for the peron
concemed.

Explanation-
The fallowing shall be trvated as ‘broak’ In service;
[T unauthorizod leave of sbsence;

() unauthorlzed absence In continuation of
wuthorised leave of absence;

() Wap In between the date of Joining from sarlis
appaintment without priar approved cause
na. Hours of worki~
(1) There will e thirty weeks of direct teaching for m colloge
which has to malntaln & stxdday weoek so that thero are

T

(&1

Explanatio

ot teast o hundid oighty o
war e e in oach w

Wbt feac g for
W

However, o colloge romain
1 weeko an individual wae
beyond the callego pramises for one day 10 academic
work Lk proparing lessons, doinmg Hbrary work or
research waork or evaluating internal answaer scripts, It
shall be considered as we N day for thi teachuy

Dyiroct woaching hours shall b for a ¢
hours par w-c 1or all Wwacharm. vw..';'"::'r:".'.'v',:'n::'::;ﬂ::
can be glven for those who are actively engaged in
ramaarch like resoarch projects (Only during the tenum
of the project) from recopnized hodios. Similar
concassions shall b dus 1o teachers who engage in
Collugo rulated oxtension activities approved by
Caverning Body and/ or under the written directive from
the Principal/y wacharin-charge with adminisrstive wirk
rolated 1o the Internal matters of the Colloge (vub-
committons formed), or FQAC, or Natianal Asse o
and Accreditation Caunell, or University Cirants
Caommission, ar Migher Education Dopartment, Gowve
of Wast Bongal

VO open for all the six days
Tor will b ligible wo HORape

Nrect tmaching’ means -

(S]]

(W delivering loctures and hotding witoral las
wltwetive toaching or

for

) conducting practical classes and finld work as
required for the coverags of the syllabius; or

() holding of class tests, cluss assignments, seminee
Prosentations, poster prosantalions et of

() wny athee activity within the classroom dirmetly
rolatod with woadwmmie uplift of the students.

A teacher must be avatlable in the collage for at least
five homirs on each working day. The collage suthority
WL myake an effective programming for utilization of the
e af w twachor by incrsasing the number of teaching
hours, Intraducing tutorials, arranging counseling

149




RAIGAN]J SURENDRANATH MAHAVIDYALAYA
Sudarshanpur, Raiganj, Uttar Dinajpur

(Affiliated to University of Gour Banga, Malda)

Recognized by UGC U/S 2f & 12(B)

NAAC accredited College with “B+” Grade (December 2016)

-~
|5
-~
.
x !
B
~
o~
-
~
o |
-~

THE PROCESS OF APPOINTMENT OF TEACHING FACULTY:

WBCSC ADVERTISEMENT
a
N THE WEST BENGAL COLLEGE SERVICE COMMESION
JAOVT. M0 21018
= Aopications we itafied from Indian CHinens joad s0ch ather satioeals 21 are deciared eligible
‘THE WEST BENGAL COLLEGE SERVICE COMMISSION by Gove. of India for racruttmant 52 the followieg poit.
APPUCATION FOR THE POSTS OF PRINCIPAL IN GOVT -AIDED COLLEGES .
(GENERAL DEGREE COLLEGES) OF WEST BENGAL Priecpal ' dfferert Govarrevest-shsed Codeges [Gamaral degren Coegay] s West Bergd
[ADYT. NO.2/2019) Jexcest s codeges grarmed minsehy tatun through the due process|

L Vacarey
T vacangy caladaton shall e dow | odance with the tens L8 down n the West
m”mm“'mm‘m Bengel Callege Senvice Commmition (Maseer of Selection of Persons for Appsiatent 1o S\

posts of Assistant Aafessars, Principals oed Ubrarinas nag Re sccommerdotion af Assistont
Profeisor) Aegiatiass, 2327 a5 anveaded from fine o ime. ™o wicancy cat-off date and the

\MPORTANT OATES 5T vacancy potion sl be sotifes Befare S pulication of 18 mertt pasel wader NG
rectatiment poocess. The Comvasgon (s rot repazuble for asy evror in reporting of wacnces

f - from the end of Cologe]

Csrvreaczmest of on-ne Applcaten $4/11/2219 (12 roce}

| Last date of Os-re Apdlication 31172019 (12 micwight| 3, Methed of Recrsiment

et ddtz of sbmimion of Prnbost of S/I1019(0PM

The ehgible carchdates wil ba calles or imerview aed selecson [Seect recnutmect). The
e Aiglty codn ¢in this o Qoveenad by the provis
of the ovder eo. 710 EdnCS/10M-27/2015 doted 28/05/2017 [Gevero! Degroe Calieges] of
Ihe West Benger Gavernmene, the Depoviment of Higher Fducetion, Science & Terhology
wod Blosechnology, Me Covermian, howeaey, con ndoduce eddtions! porameters n ander to
sokeet conidones af Aiphey ment. Therefiore, mene possession of el does ast confey asy
PON¢ 10 an eyt 4 be sedeetad ov avpaseled or even cakied for Se isterwen

Rgplcation o skeg Wi Sled s 49 font

A. Pay scale: Pay Band of s 37,400 £7 000/ ples Acaseraic Grace Fay Rs 10,000/ 3long
WS s3edial whowsaces a8 rotifed By the State Gawetrerent fom tire 1o tine

§. Academic QuaBortions ind Dxpederce
1) A Master's Degree with ot least S5% marks jor an equavalent grade in 3 poirt wale

whenever graging sy & follawed] by & scogriaed eniveniy/ Intitation, deng with
rekoations appiicable to spechied crtegaries.

| APRD, Degree in d! sliodf rdevart Bl nthe

with eviderce of pablshed work aed reseerch,
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THE PROCESS OF APPOINTMENT OF TEACHING FACULTY
WBCSC RECOMMENDATION LETTER
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THE PROCESS OF APPOINTMENT OF TEACHING FACULTY
LETTER OF APPOINTMENT AND JOINING LETTER

RATGAN] SURENDRANATH MAHAVIIDYALAYA
Sudarshanpus PO, Ralgen), Dist Uttar Dinalpur

ot No - SA2-Apptt -RSM. 2019

Pate- 31-30-2019

lew Boanerjwe,
Frashio Wumar fanes jee
145 Dorwl Main Stoom
Ushapally Bus STop.
rim Flar. Pacific Cormer NoO. 2¢ Walkts
warlhmta,

Sletew — West Bengal, s - 2000848
hetier oL AQLCinry et
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You wifl rema. Y protat for & peaod of onm yesr with effecs fram the Gate on Wil you Join
The st Negarding probetion, confirmation and ather conditions af servive you will be guicded by
the West Bongal Cotlege Teaohers { Socurity of Service ) Act, 197% and the rulex made there undes in
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LETTER OF FIXATION: REPORT AND STATEMENT
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THE CAS PROCEDURE:
PROPOSAL, FORWARDING LETTER, PRAYER LETTER, GB RESOLUTION

— —————————————
i® Raiganj Surendranath Mahavidyalaya
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THE CAS PROCEDURE:

DPI NOMINEE LETTER, SCREENING COMMITTEE RECOMMENDATION,
MEMO STAGE 2 TO STAGE 3
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COVERNMENT OF WEST BENGAL
EDUCATION DIRECTORATE
BIKASH BIHAVAN, SALT LAKE KOLKATA - 81

Oatod. the 20/09/2022,

No, 1877 - UGC
AP-193- UGC.08 (CAS)

From The Diroctor of Public Instruction, Waest Blengal
To The Principalvi P . > 4 harge,
:.cl’g-:] Surendranath Il.havu’y.laya.
0.« Ra

igan
Dist.- Uttar Dinajpur
Pin =733 134

Sub Approval of Careor Advancoment Pramotion under CAS as Do
UGC 2010 & 20108 the revised pay structure of ROPA 2018 w. o !

0! O‘l 2020 n 1.-9-0' of the M.O.i-nt P'o'-o-ot (=1 - V1 to IV

0 (Stage 1} to

lV)(lerw.anr.du.lo Leboratory Mumeﬁond&.l) of the Siate

Withy refarencs 1o the subyect and the corfespandances maoes by the Colloge Authority W theo Metter
NO. ATB/RSM/CAS(0AN2021 antod 24.11.2021 0 respoct of Mlum for promotion fromn
Annintant Professor(Stage I o )Y Assistart frofesor to A (Stage I to
IVHLibranan, GLI(Stage 1MV to Stage INMIVIV) of Shemiatry. (subject). of CM respoctive State Alded
College, the fixation of Pay (s as follows

M.' careful scruliny, provisional promoltonal appraval In termas aof Careor Advancemoent

Sohorny N the revisoed pay structure ROFPA.2010 (wearf O1.01 2020) wnh affoct trom the
date of promoﬂon Re. Sulit Ghosty, Assistant Professor (Stage 1L/ se WLV A W Prof =
"Hy to A Pr (Saae V) Linrarian, GLUEStage WMNIN 1o Stage 1INV, of

(subject) oo por G O No S20.Edn(CS) gL 31 12-2012. 1373 Ean(CS8.) 9t O7-12.2017. 13068 -EdniL))
dLI0-12-10, and No 120-Edn(CH) a1 03-02.2020 of Raigan] Surendeanath Mahavidyalaya, moay be
accorded with effect from Ihe date of promotion and his/her pay may be fixed from existing Level 13 &
Coll QU as follows

Pay to be fixed Initially at

Level: 12 Level: 12

Cell ; 04

w.ef | (date of promotion) 17.03.2021 welfl (dM- of Promotion): 01-07-2021
Date of next incrameaent  01-07of evary yaoar Date of next iIncrament) 01.07 2022

Thin is further 1o be notifiad that the appaintment iIs made by up-grading the post held by Incumbent
and that the post will automatically revert to the post of Assistant Professor (Level | soon ax the post is
vacated by way of superannuation/resignation or In any other way.
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STUDENT FREESHIP/ HALF FEES:
SAMPLE PHOTOGRAPHS OF DOCUMENT STEP BY STE
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STUDENT FREESHIP/ HALF FEES:

LIST OF STUDENTS FROM HONOURS AND GENERAL COURSES WHOSE FEES WERE
HALVED
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SAMPLE EXHIBITS OF ESTABLISHMENT OF INCUBATION CENTRE THROUGH
A HANDS — ON TRAINING PROGRAMME ORGANIZED BY THE INNOVATIVE
ECOSYSTEM CELL, LINK: https://rsmraiganj.in/wp-content/uploads/2024/09/3.1.1-

Innovative-Ecosystem.pdf
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Report

On

“Hands on Training Progeamme™
Ovgunised by
Incubation Cell
(under lnnosative Feosystem)

Date of programme: 21.05.2023

Vemme: Batvindes Kakahyw

N, wf Farvicspants: 23
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