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CRITERION 6 – GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

6.3 Faculty Empowerment Strategies  

6.3.1 The institution has effective welfare measures and Performance 

Appraisal System for teaching and non-teaching staff and avenues for 

career development 
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The institution has effective welfare measures and Performance Appraisal System for teaching and 

non-teaching staff 

 

Figure Number Supporting 

Document for 

Criteria 

Details of the Document 

1 Service Benefits of 

Employees 

Screenshot of IFMS portal under  

https://finance.wb.gov.in/New_Fin/HomePage.aspx 

Screenshot of IFMS portal under  

College Login of Raiganj Surendranath 

Mahavidyalaya 

 

 

2 Service Benefits of 

Employees 

Screenshot of Salary Bill and E-Billing from the 

HRMS (HOI Interface) 

 

3 Service Benefits of 

Employees 

Screenshot of e- pension portion (HOI Interface) 

4 Health Scheme 

Benefits 

Screenshot of West Bengal Health Scheme portal  

under https://wbhealthscheme.gov.in/  

& Screenshot of a Beneficiary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://finance.wb.gov.in/New_Fin/HomePage.aspx
https://wbhealthscheme.gov.in/
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FIGURE 1: HRMS 
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FIGURE 2: HRMS 
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FIGURE 3: E-PENSION 
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FIGURE 4: WEST BENGAL HEALTH SCHEME PORTAL
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SAMPLE PHOTOGRAPH OF FESTIVAL ADVANCE BEING GIVEN TO EMPLOYEES 

FROM AUDIT REPORTS: 

 

 

Supporting Documents of Welfare and Performance Appraisal measures ensured by the 

Mahavidyalaya for its employees: 
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SAMPLE PHOTOGRAPH OF MATERNITY AND CHILD-CARE LEAVES TO FEMALE 

PROFESSORS: 
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NOC GIVEN BY THE COLLEGE FOR IN-SERVICE PH.D. PURSUANCE AMONG 

FACULTIES  
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IN SERVICE ADVANCE INCREMENT ORDER FOR COMPLETION OF PH.D. BY 

FACULTIES 
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SAMPLE PHOTOGRAPH OF OP/RC UNDERTAKEN BY THE FACULTY MEMBERS 
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CAS PROCEDURE: SAMPLE PHOTOGRAPH APPROVAL LETTER AND PAY FIXATION  
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SAMPLE PHOTOGRAPH OF ACADEMIC AUDIT THAT IS AN IMPORTANT CUE TO 

PERFORMANCE APPRAISAL 
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ATTENDANCE REGISTER THAT IS REGULARLY MONITORED FOR THE PURPOSE OF 

PERFORMANCE APPRAISAL: 

 

 

 

 


